CHAPTER 4

MOBI LI ZATI ON ACTI ONS

This Chapter describes the basic actions that an installation should
acconplish during a crisis or nobilization. There are two maj or subsections:
(1) general nobilization actions; (2) specific manpower requirenents and
manpower resources and actions.

A CGENERAL ACTI ONS

1. Upon receipt of alert notification, the installation shall activate a
command post, call in personnel on the energency roster, and pass the alert
order to subordinate and tenant units.

2. The nobilization plan will be reviewed imediately for conformty
w th any gui dance received and know edge of the unfolding crisis. Mobilization

priorities and planned execution timng should be revised to fit the situation.

3. Upon receipt of a nobilization order, the installation shall inplenent
and report to higher headquarters organi zational or conmmand changes and any
shifts of headquarters location. Non-essential functions should be term nated,
deferred or reduced to nmake resources available for critical nobilization
functions.

4,  Enmergency authorities should be reviewed and appropriate authorities
| nvoked (See Figures 6-1, 6-2, Appendix A).

5. An inportant function for installations of several Services shall be to
assi st in noving Reserve Conponent units and individuals to the base, report
their arrival to higher headquarters, and assist in their deploynent, when
appl i cabl e.

6. Support provided to tenant units is adjusted in accordance with plans.

7. Emergencies are not static. There should be continuous planning and
preparation for advanced stages of the nobilization or enmergency-operations.

8. Situation reports should go to higher headquarters as required.

B. MANPOAER REQUI REMENTS AND MANPOAER RESOURCES ACTI ONS

1. If a crisis or nobilization appears imnent functional managers shoul d
determne if the specific situation then existing would require nodification
of their portions of the nobilization plan if nobilization were decl ared,
and ensure that the plan is changed to accomvpdate those nodifications. Upon
mobi | i zati on managers shall begin plan execution. Personnel staff sections and
operational units may require augnentation to handle nobilization workl oad.

2. Wien nobilization is declared, the installation should inplenment man-
power utilization policies and workl oad changes. It shall also reallocate
personnel from non-essential to essential functions according to plans and
ti mephased requirenments. Requests for required mlitary replacenent and filler
personnel should be submtted in accordance wth established Service proce-
dures.
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3. When necessary, preparation for receipt, processing, training, and

depl oynent of personnel assigned to the installation, should begin imediately
to preclude backl og or bottlenecks.

4. Cvilian personnel offices should inplenment standby energency recruit-
ment and hiring plans (usually with assistance fromlocal U S. _Employment
Service and OPM offices and in coordination with DoD Commttee ).

5.  Personnel housing and support plans nust be inplenented, when author-

| zed, possibly including new construction and off-post facility acquisition or
ot her arrangenents.

6. The installation should invoke nobilization surge provisions of con-
tracts which apply to nmanpower and personnel activities.

7. Each installation headquarters shall report cont. nuocusly the alloca-

tion, distribution and novenent of units and individuals being nobilized at and
depl oyed fromthe installation.

1 See Appendix N, Actions to Resolve Gvilian Hring Conpetition.
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